KOMWTET 3A HABAIOOEHNE

on ,A0bPO YINPABAEHUE"

N3IMbAHEHWE N HATTPELbK

on ,,A0b6PO YINPABAEHUE"
kom 30.04.2018 e.




[MPOLELYPU n 1O OBOPU

18 OTBOPEHW TMNPOLELYPU - 51,4% ot Oromkera

227 281 099 AB.

W ckaloueHu goz2oBopu
-114 6p.

= ogobpeHu npoekmu, B npouec Ha

ckalouBane Ha gozoBop - 1 6p. 11 716 606 AB.

=B oueHka - 61 b6p.
899 999 AB.




CKAIOHERW

OOroBoOPU/M3AAAEHN 3ANOBEQN 3A B (8 reBa)

CKAIOYEHN OOIOBOPK 10 30.04.2018 T.
Mo NPNOPUTETHN OCK (B AEBA)

Mo 2
0 1 34 093 946
95 460 314
MO 3
30 280 272
Mo 5 Mo 4
11 959 300 55 487 268




HOrMrOBOPEHW CPELOCTBA

CNPAMO OUHAHCOBUA NMAAH (8 maH. 28))

Jlo2oBapaHne no Ol1]1Y kom 30.04.2018 2.
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% om ¢puHaHcoBua naaH no Ol4Y

O JloeoBopeHu kom 30.04.2018 2. O 0Ocmamvk 3a gozoBapaHe
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CKAIOHERW

NOroBoOPU/N3AAAOEHUN 3ANOBEON 3A BOI 00 30.04.2018 =.

MO CTOUMHOCT

ObwuHcka agMmuHucmpauus
10 MAH. AB.

LleHmpaAHa agMuHucmpauus
188 MAH. AB.

CovgebHa cucmema
19 MAH. AB.

HIMO
11 MAH. AB.




CKAIOHERW

NOroBoOPU/N3AAAOEHUN 3ANOBEON 3A BOI 00 30.04.2018 =.

No 6POU AOrOBOPU

ObwuHcka
agMuHucmpauus
27 gozoBopa

CogebHa cucmema

8 gozoBopa
LleHmpaAHa HI1O
agMuHucmpauusA 14 gozoBopa

65 goz2oBopa




N3TTbAHERHWE HA

NMPOEKTUTE

NMPUOPUTETHA OC 1 ,AgMmuHucmpamuBHo o6cAay>kBaHe u e-ynpaBaeHue*

v’ 24 ogobpeHu npoekma

v" 1 npukaloyuA npoekm npes
deBpyapu 2018 e.




N3IMbAHEHVE HA

NMPOEKTUTE

NMPUOPUTETHA OC 1 ,AgmuHucmpamuBHo ob6cay>kBaHe u e-ynpaBaeHue”

AgmMuHucmpauua Ha MuHucmepckua coBem:

 HagepageHa cucmema 3a npegocmaBaHe Ha uHmepdelc 3a cAy>kebeH
gocmon koM peaucmpu, ¢ BkaloueH 6aszoB nakem erekmpoOHHU npougcu
e — - BHegpeHa cucmema 8 50 nuAomHuU agMuHUCMpayuu;

MUHUCTEPCKU CBBET & QOgobpeHu ca 20 obwuHcku ycAyeu 3a  yHuduuupaHe U
cmaHgapmusupaHe;

* KoHuenuusa 3a peaucmpoBa pedopma

, MTEB A o NTES A



N3MbAHEHME HA
NMPOEKTUTE

NMPUOPUTETHA OC 1 ,AgmuHucmpamuBHo ob6cay>kBaHe u e-ynpaBaeHue”

Az2eHuud Mumuuuu (AM):

TN

({’{ ;) * YnpaBaeHue Ha uudppoBu ugeHmuuHocmu u ynpaBaeHue Ha

<X (]) 7~ gocmona (IAM), ¢ auueH3u 3a 3 200 BompewHU nompebumeau u
AFEHLIAS "MUTHULIA" 3a 11 500 BbHWHU nompebumenu;

* lIHcmumyuuoHanHama apxumekmypa Ha AM - Mogya

,YynpaBaeHue u agmuHucmpupane Ha VIC B8 AM*

*  lIHcmumyuuoHaaHa apxumekmypa Ha AM 3a pas3Bumue Ha
OCHOBHUME MumMHuYecku npouecu.

S S 3= N S 3= T



N3MbAHEHME HA
NMPOEKTUTE

NMPUOPUTETHA OC 1 ,AgmuHucmpamuBHo ob6cay>kBaHe u e-ynpaBaeHue”

PEMNYB/NIUKA BBJITAPUA
[lbpxaBHa areHuus ,EneKTpoHHO ynpasneHue”

AganmupaHa mMemoguka 3a usBopwBaHe Ha uHBeHmMapuzauua Ha
uHpopmMauuoHHO-KoMyHUkauyuoHHama uHppacmpykmypa

3BopweHo npoyuBaHe u aHaAu3 Ha gobpume npakmuku 3a
gUCMAaHUUOHHO eAekKmpoHHO e2AacyBaHe u npoBegeHu mpu
cumMmyaauuu Ha OEI



N3MbAHEHME HA
NMPOEKTUTE

NMPUOPUTETHA OC 1 ,AgmuHucmpamuBHo ob6cay>kBaHe u e-ynpaBaeHue”

Fi

‘wg) AFEHUMA MO (EOAE3NS,

L KAPTOrPADNA M KAAACTDLP

[To cv3gaBaHe Ha kagacmpaaHa kapma u kagacmpaaHu peaucmpu B
uuppoB Bug e uznoaHeH eman 1 (['eoge3uuecka mpexka ¢ MeECMHO
npegHasHaueHue: npoekm, uszpakgaHe u usamepBaHe);

[lonovAHeEH € Peaucmobp Ha moukume om 2eoge3uueckama ocHoBa ¢
uudpoBu gaHHU 3a 96 bp. HaceaeHU mecma ¢ naouwy, 10 215 xa.;

[MpoBegeHu ca 30 obyueHus, 8 koumo ca yyuacmBaau obwo 611 gywu
C ueA noBuwaBaHe npodecuoHaAnHama komnemeHmHocm U
uHpopmupaHocm 3a npegocmaBaHe Ha enekKmpoHHU kagacmpaAHu
yCAyaU.



N3MbAHEHME HA
NMPOEKTUTE

NMPUOPUTETHA OC 1 ,AgmuHucmpamuBHo ob6cay>kBaHe u e-ynpaBaeHue”

HauuoHaAneH cmamucmuuyecku uHCmMumym

* [lpuBegeHu ca uHpopmMauyuoHHU akmuBu Ha HCU B8
coomBemcmBue ¢ usuckBaHuama Ha cmaHgapm BC
ISO/IEC  27001:2013 ,Cucmemu 3a ynpaBAeHue Ha
cueypHocmma Ha uHdbopmauusma“, Heobxogumu  3a
udnoAHeHUemo Ha EBponedckama u HauuonaaHama
cmamucmuuecku npozpamu.

, MTEB A o NTES A



N3IMbAHEHVE HA

NMPOEKTUTE

NMPNOPUTETHA OC 2 ,EdpekmuBHo u npodpecuoHanHO ynpaBaeHue B
napmHbopcmBo ¢ 2parkgaHckomo o6bwecmBo u 6usHeca” :

v Obwo 16 ogobpeHu npoekma no ocma




N3MbAHEHME HA
NMPOEKTUTE

NMPNOPUTETHA OC 2 ,EdekmuBHo u npodpecuoHanHO ynpaBaeHue B
napmHbopcmBo ¢ 2parkgaHckomo o6uwiecmBo u 6usHeca” :

NHCTUTYT MO NMYbANMYHA ALMNHNCTPALINA

CAF 8 32 agmunucmpauuu, npegcmou 8 16 agmuHucmpauuu

ObyueHus

* go kpada Ha M. anpua ca obyueHu 8 896 caykumeau Ha gop>kaBHama

agMuHucmpauus.

, MTEB A o NTES A



N3INMbAHEHVE HA

NMPOEKTUTE
NMPNOPUTETHA OC 2 _EdekmuBHO u npodecuoHanHO ynpaBaeHue B
napmHbopcmBo ¢ 2parkgaHckomo o6wecmBo u 6usHeca”:

Nunaomamuuecku uHcmumym kom MBHP - obyueHnusd

* go kpada Ha M. anpuA 2 064 caykumeAu om agMuHUCMpauuama ca
obyueHu

p-
llll

BULGARIAN
DIPLOMATIC INSTITUTE

HCOPbB - obyueHusd

* pazpabomeHu ca 10 obyyumeAaHu MOgyAU Ha NpuopumMemHu 3a
obwuHUME memu

* go kpas Ha M. anpun 2 670 obwuHcku cAay>kumeau ca obyueHu

Y SO W 1 SO W 7



N3IMbAHEHVE HA

NMPOEKTUTE

NMPNOPUTETHA OC 2 ,_EdekmuBHO u npodecuoHanHO ynpaBaeHue B
napmHbopcmBo ¢ 2parkgaHckomo obuwiecmBo u 6usHeca”:

AgmuHucmpauusa Ha MC - cnogeaeHu ycayau

- BHeceHnHu om CBemoBHama baHka ca gokaagume 3a:

1) bazoBusa aHaAu3 u uzzomBaHemo Ha pamMkama 3a BoBeXkgaHe Ha
PENMYB/IUKA BbJ/ITAPUA
MWHUCTEPCKN CbBET npuHUUNa Ha cnogeAeHume ycayau u

2) OueHkama Ha ynpaBaeHuemo Ha cobcmBeHocmma Ha obekmu ¢
npegcmaBumeAHU U couuaAHu GyHKuuu

- OnpegeAaeHu ca nuAOomHume agmMmuHucmpauuu, 8 pamkume Ha
koumo npegcmou ga ce BoBegam 3BeHa 3a chogeAeHu ycAyau
- M3 u bABX

Y SO W 1 SO W T



N3IMbAHEHVE HA

NMPOEKTUTE

NMPUOPUTETHA OC 3 ,lMpo3pauHa u epekmuBHa cogebHa cucmema“

31 npoekmu B8 usnovAHEHUue:

v' 20 npoekmu Ha agMmuHuCmpauuu U op2aHu Ha u3nbAHUMEAHama u
cbgebHama Baacm

v 11 npoekmu Ha HenpaBumeAcmBeHu opzaHusauuu

fc:::
2 npukalouuau npoekma npes3 201/ e. D




N3MbAHEHME HA
NMPOEKTUTE

NMPUOPUTETHA OC 3 ,lMpo3pauHa u epekmuBHa cogebHa cucmema“
PE3YATATIN

MuHucmepcmBo Ha npaBocobguemo u napmHoop BCC:

* VHBeHmapuzauud U aHaAu3 Ha cbcmoaHuemo Ha IT u
kKoMyHuUkauuoHHama uHppacmpykmypa, uHdpopMayuoHHUMeE
cucCmemMu u ycayeau, u peeucmpu B8 cekmop ,[lpaBocogue® - 385
uHBeHMapu3upaHu uHCMuUMyuuu

Bucw cogebeH covBem:

* BoBegeHu 3 kalouoBu UHCMpPyYyMeHmMa 3a MogepHuU3auua Ha
cogebHama Baacm

HauuoHaAeH uHcmumym Ha npaBocbguemo:
e 0byueHu 7077

, MTEB A o NTESTA



N3INMbAHEHVE HA

NMPOEKTUTE

NMPUOPUTETHA OC 3 ,lMpo3pauHa u epekmuBHa cogebHa cucmema“
PE3YATATIN

HauuoHaaHo blopo 3a npaBHa nomouw;

* QueHka Ha npuaokeHuemo Ha 3akoHa 3a npaBHa nomouw, U
HaUUOHaAHO-NnpegcmaBumeAHO u3cAaegBaHe 3a Hy)kgama om
npaBHa nomouw,.

MuHucmepcmBo Ha npaBocbguemo:

e [IlpoyuBaHe Ha HopmamuBHama ypegba u Ha gobpume
eBponedcku npakmuku omHocHO npoBexkgaHe Ha cmaXkoBe caeg
gunaoMupaHe no cneuuaAnHocmma  llpaBo® u  npakmuko-
meopemuuecku uznum B8 8 goprkaBu-uaeHku Ha EC;

* WV3BvpuweHu ca noceweHua 8 AumBa, Qpaxuus, Mimaaus u
[Topmyzanus.

Y SO W 1 SO W 7



N3MbAHEHME HA
OUHAHCOBUTE NAAHOBE/MPOEKTUTE

MPUOPUTETHA OC 4 , TexHuuecka nomouw, 3a ynpaBaeHuemo Ha ECUQD*

$@ o v' TexHuuecka nomMow, 3a XxOopusoHmMasHume cmpykmypu Ha ECUQD -
@@@,@%% obyueHu caykumeau 1 641, caykumeAau 4uumo 3anaamu  ce

o 2 uHaHcupam - 253
OB dumancur
{,@K \i m v’ 27-me OWL ¢yHkuuoHUpam Ha npuHuuna ,egHo 2uwe” - npoBegeHa €

HauuoHaAHa kamnaHusa [TpogbakaBame A cvigaBame SAELIHO"

v’ lMogkpena 3a pasBumue Ha kanauumema Ha obwuHUME npu
pazpabomBaHemo U uU3NobAHEHUEMO Ha npoekmu, CbduHaHCUpaHu
om ECUNQ ¢

NMPUOPUTETHA OC 5 ,,TexHuuyecka nomow”

—X v' TexHuuecka nomouy 3a OMNQY

AOBPO YINPABAEHUE

Y SO W 1 SO W 7



OBOBLLEHME HA
OLEEHKUTE

v' CkaloueH goeoBop Ha 04.09.2017 2. 3a ,OueHka Ha usnbAHEHUemo Ha
Orgy 8 nepuoga 2015 -2017 2. u npoyuBaHuda, nognomMazawu npoueca
NO NAaHUpaHe cobupaHemo Ha gaHHu 3a Bcuuku oueHku caeg 2017 e.,
BkaloueHu B lNNAaHa 3a oueHnka Ha OldY"

v" [lokaag - B kpas Ha M. mal 2018 e. gﬂuﬁgn
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[NMPOIMHO3A 3A TIOCTUTAHETO HA PAMKATA 3A N3MbAHEHUE 3A 2018
Nno1

AgMuHuUCcmpauuu, nogkpeneHu 3a BoBe)kgaHe Ha 28 55 53 +25
komMmnaekcHO agmuHucmpamuBHo obcay>kBaHe

BpolU obwuHcku ycayau, nogkpeneHu 3a ) 17 20 +15
cmaHgapmusupaHe

[TogkpeneHu eneKmpoHHU yCAy2U 3a 150 227 23 -127
npegocmaBaHemo umMm B8 mpaH3akuuoHeH pexkum

CepmuduuupaHu cpegcmBa (B8 reBa, obu, 38 904 95 460 30 000 -8 904
blogkem) 164,43 313,65 000,00 164,43

- Bpol nogkpeneHu peaucmpu 20 79 29 +9




[NMPOIMHOSA 3A NMOCTUTAHETO HA PAMKATA 3A U3INMbAHEHUE 3A 2018
o2

AgMuHUCMpauuu nogkpeneHu 3a
BoBerkgaHe Ha cucmemu 3a ynpaBAeHue Ha
kauecmBomo

Bpol nogkpeneHu HOBu/ocoBpemeHeHu
0byuumeAHU MOgyAU 3a agMmuHucmpauusama

ObyueHu cay>kumeau om
agMuHucmpauuama

CAay)kumeAau om agMmuHucmpauusama,
yCNewHO NpeMUHaAU obyueHus ¢
noAyuyaBaHe Ha cepmudukam

Bpold npoekmu, U3UAAO UAU YACMUYHO
U3NDbAHEHU OM COUUAAHU NAPMHbOPU UAU
HenpaBumeAacmBeHu opeaHu3auuu
CepmuduuupaHu cpegcmBa - reBa, obuy,
blogrkem

48

20

30000

82%

50

21 369
262,23

48

122

44 586

41 712

34 093
945,67

48

20+

30 000

82%+

17 500 000

[ToAHO
nocmuaaHe

[ToAHO
nocmuzaaHe

[ToAHO
nocmuzaaHe

[ToAHO
nocmuzaaHe

47

-3 869
262.23



[MPOIMHO3A 3A TTOCTUITAHETO HA PAMKATA 3A U3NMbAHEHUE 3A 2018
Nnos3

[NogkpeneHu aHaAu3u, npoyuBaHus, uscaegBaHus, 20 134
Memoguku u oueHku, cBop3aHu ¢ gedHocmma Ha
CogebHama cucmema

Bpold nogkpeneHu eAeKmpoOHHU yCAy2u Ha 1 23
CogebHama Baacm

- ObyueHu Mmazucmpamu, CbgebHuU CAy>kumeau, 4000 14 906

cAyKumMeAU Ha pascaegBauwiu opaaHu cv2AacHo HINMK

CepmuduuupaHu cpegcmBa - AeBa, obuw, blogrkem 9 986 30 280
586,66 272,30

57 + 35
10 +9
7400 +3400

7400 000 -2 586
586.66




OVHAHCOBO V3MbAHEHME
kom 30.04.2018

PEAAHO U3MNAATEHW CPELOCTBA KbM 30.04.2018 2.

26,7
MAH. AB. MAH. AB.




PUNHAHCOBO N3MbAHEHNE

kom 30.04.2018

OIDYEEHE BepudpuuupaHu

nAa (OM) - cpegcmBa -

cyma, % om QI

271 801 938 4 265 954,
149 349 481 4 548 852,
69 479 136 1 735 403,
139117 171 20 547 701,
23 802 451 3 962 479,
653 550 176 35 060 388,

B AeBa,
obw, blogkem

Cepmuq)uuupaHﬁ'-
cpegcmBa - "
cyma, % om QM

1%
1,3%
1,9%
12,1%
15,5%
26 401 767, 4%




OUNHAHCOBO N3MbAHEHNE

2017

Bpold nogageHu uckaHusa 3a naAawiaHe om beHedpuyueHmume
(kom 30.04.2018 2.)
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0 2
aBaHcoBu = 20
5 Me>XXguHHU _ 18

C okoHuyameAHo |1

aBaHcoBu L 117
Me>XXguHHU - 17

aBaHcoBu 24
g Me>XXguHHU _ 19

=  okoHuameaHo |1

MNno 2

< aBaHcoBu EW
O mexkguhu L ______________________NE

g aBaHcoBu | 1
c Me>XgUHHU - 8




OUNHAHCOBO N3MbAHEHNE

kom 30.04.2018

N3IMbAHEHUE HA N+3 3A 2018 T.

CepmuduuupaHu
cpegcmBa kom

30.04.2018 —

26 401 676 AB.

Ocmamuvk 3a
cepmuduuupaHe
68 480 839 AB.

Y SO W 1 SO W T



OanNTV
2017 (1)

B usnovAHeHue Ha PezanameHm (EC)
N2 1303/2013 Ha 14.02.2018 2. YO Ha Ol1LlY e
uznpamuA Ha EK ypes cucmemama SFC

gekaapauuama 3a ynpaBaeHue u

20guwHomMo obobweHue Ha ogumHume
gokaagu

no OnepamuBHa npozpama ,JJobpo ynpaBaeHue”
3a cuemoBogHama 2o0guHa

01/07/2016 - 30/06/2017 2.




|. Topemu cucmemeH ogum om VA OCEC

OueHka 2 ,QyHkuuoHupa. Heobxogumo e usBecmHo nogobpeHue” 3a;

KW 2: ,lMogxogaw, usbop Ha onepauuume*

* KW 3: ,llpegocmaBaHe Ha agekBamHa uHpopmMauyua Ha kaHgugamume’

* KW 5: ,BHegpeHa epekmuBHa cucmema, koamo ocuaypsaBa, ue Bcuuku
gokymeHmu 3a pa3xogume u ogumume ce CobxpaHABam 3a

ocuzypaBaHe Ha agekBamHa ogumHa caega”

II. Ogum Ha onepauuume om VA OCEC

 Hauano Ha 10.04.2018 2., 06xBam - mekywama cuemoBogHa 2oguHa om
1.07.2017 2. go 30.06.2018 2.

* Pesyamamume om oguma we bogam B3emu nog BHUMaHuUE npu
dopmupaHemo Ha loguwHOmMO cmaHoBuwe No NnpozpamMama.

, MTEB A o NTES A



lll. Bmopu cucmemeH ogum Ha Cepmuduuupawua opa2aH
okoHuameaHusm gokaag e noayueH Ha 06.02.2018 .

OueHka 2 ,QynkuuoHupa. Heobxogumo e usBecmHo nogobpeHue’
3a:

* KM 10: ,[logxogawu npouegypu 3a uzzomBaHe u nogaBaHe
Ha 3aaB8AeHuUda 3a naawaHe”

* KM 12: ,[logxogawa u nbAHA omuemHocm 3a nogaexawume
3a Bb3acmaHoBaBaHe cymu, Bb3cmaHoBeHume cymu u
omMeHeHUme cymu”

* KM 13: ,[logxogawu npouegypu 3a uszomBaHe Ha
omuemume u cepmuduuyupaHe Ha maxHama NbAHOMA,
moyHocm u gocmoBepHocm®

, MTEB A o NTES A



IV. Bmopu cucmemen ogum Ha NNIA OCEC
okoHuamenaeH gokaag e noayueH Ha 07.02.2018 a.

OueHka 2 ,QyHkuuoHupa. Heobxogumo e usBecmHo nogobpeHue” 3a:
« KW 6: ,HagexkgHa cucmema 3a cobupaHe u coxpaHeHue Ha

gaHHU 3a ueAume Ha MOHUMOpuUH2a, oueHABaHemo,
¢duHaHcoBomo ynpaBaeHue, npoBepkume u ogumume,
BkalouBawa Bpo3ka ¢ enekmpoHHa cucmema 3a 0bMeH Ha gaHHU
c beHedpuuyueHmume”

V. Cepmuduuupauw, opaaH - 2 gokymeHmaaHu npoBepku

Ha gekaapupaHu om YO Ha Ol4Y pasxogu, BkaloueHu 8 mexkguHHU gokaagu
no cepmudukauus

, MTEB A o NTES A



OEVNHOCTI MO KOMYHUKALIA

kom 30.04.2018

ObLO OTKPMBALLIO CbBUTUE
v’ 2015 - Obwo cobumue - Bcuuku onepamuBHuU npozapamu - 28.05.2015 e.

roaniHA NHPOPMALIMOHA OENHOCT

v' 2015 - Obwo covbumue - OMNAQy, OMAK u OMTM coc 117 yuacmHuuu - 17.11.2015 2.
v' 2016 - Obwa getuHocm - AykcosHa kHuea ,EBponeldckume poHgoBe B Boazapus”
v' 2017 - Obwo cobumue - XenvHuHe 60-ma 2oguwHuHa Ha ECQ (OMNPYP, ONMHOWP u ONAY) - 23.05.2017

EBPOMEVICKUTE QOHOBE B

ObBATAPVIAH

NMOCTUTHAXME
3AEOHO




OEMHOCTW MO KOMYHVIKALIS
kom 30.04.2018

489 yyacmHuuu
674 yyacmHuuu

f4p _«gﬁg‘@pgl’#

PEK/TAMHHA
SJMATEPUANU

164 nybaukyBaHu

pasnpocmpaHeHuU
/QOﬂeHma npec cvbobuweHus ; Xumukanku
BnokHOTH
7 pegoBHu u 1 usBoHpegHo
Peg peg 3501 v KybyeTta Bbpxy nanet
3agecaHus ny6Aukauuu v TeKCTU/IHU TOPBUYKM
Ha KH na Ornpgy mdA' 8 o e - v’ Power Banks

8 nucmeHa npouegypa
3 3acegaHud Ha [logkomumema
mexHuuecku cpewu ¢ EK

v Kbpnu 3a nbpsa nomoly,
v KaneHgapu
v’ Bpowypa 3a ESF 60 roaunHm

v U Ap. j




BAAFOLAPA 3A
BHUMAHWETO

g OMEPATUBHA MPOIPAMA
NJOBPO YINPABAEHUE

Hupekuusa ,JJobpo ynpaBaeHue”
AgmMmuHucmpauus Ha MuHucmepckus coBem
Codus 1594, oya. ,KHAas AA. [ToHgykoB” N2 1

S, EBPOMNENCKY Cbi03 GACEATUOIA NPErE A,
. BN coponcicky L= NOEPO YNPABAEHWE
*ax COLMANEH DOHLL




