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doHpaumsa “T1punoXxHu nscnegBaHns U

KoMyHUKauuun” [ APK KoHcynTuHr

» ©®oHpaumsa “TpunoxHun nacnegasHns U KomyHmnkaumn™ — HIMO, 1991
» APK KoHcyntuHr EOOL — 2006

» 35 gywn, 14 aHannsaTtopu 1 n3crenoBaTerniCKkmn ekun

dokyc BbpXy MHOBauunuTe U MHHPOPMaLMOHHOTO OOLLEeCTBO
KoopaouHaTtop Ha Enterprise Europe Network — Bulgaria ot 2008
CbocHoBaTen Ha Knbctep “MexaTpoHuka u aBTtomaTmsayma”
Coyupeanten Ha AcounaymaTta Ha DU3HEC KNbCTEPUTE

Harpaga ot MOH 3a Han-g0obpo npeacrtaBsHe Ha bbunrapyua B 5 n 6
PamkoBu nporpamu Ha EK

» Harpapa 3a HI'O c Hain-mHoro npuene4veHu cpeactaa no lporpama
Xopun3oHT 2020 3a nbpBaTa NonoBMHa Ha nporpamMmHus nepunosa
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Esponercia



PoHaaums ,,l1pnnoxHu uscneaBaHna u

koMyHuKkauuun“/ APK KoHcynTuHr

I

HnobBauuu

2018
WUnoBayuonen npogykm
Ipegnpuemazecmbo
Unbecmuyuu u gpunancupare

Yobewku kanumaa

HMngopmayuonnu u komyrukayuons

MexHoao2uu

OBLUWHA TABPOBO




PoHpauusa ,,[1pnnoxHn nacnegBaHnA

n komyHukaumn“/ APK KoHcynTuHr

KoHkypc ,,MHOBaTMBHO npeanpusaTne Ha roguHaTta“

*Tpagnums ot 14 roanHu

*Han-nobpa HaumoHanHa npakTuka 3a nonynapusnpaHe Ha MHoBaLumTe

*[lonau — noBuMLLEHa pasno3HaBaeMoCT, MeXayHapoaHu busHec
NapTHLOPCTBA, Y4acTUs B EBPONENCKN U HALMOHANHN NporpaMu; NpuHocC
KbM MMUAXa Ha Bbnrapusa kato nHoBaTuBHa AeCTUHALUSA

EEPOI'ICH(!“ KOMWTET OBLUWHA TAEPOBO =
Ha pervnoHwT2 —
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Enterprise Europe Network

EBponenckaTta mpexa 3a nognomMaraHe Ha
‘En%\erprise Europe Network’:
nepcrnekTuBU, KOHKYPEHTOCNOCOOHOCT U

nHoBauum de3 rpal-wlil\\

Esponercia




Enterprise Europe Network




Enterprise Europe Network

60+

ObpxaBu

3000 600+

MecTHu Jlokauum
eKkcrnepTn

Esponercia



Enterprise Europe Network B Bbnrapusa

Esponeickn komurer OBLMHA TAEPOBO e
Ha pervnoHwT2 —



Enterprise Europe Network B bbnrapus

APK KoHcynTtuHr/ ®ongaumsa "lMpunoxHm Bbnrapcka TbproBCKO-NpoMMLLSIEHA Nanara
n3crnegBaHns 1 KOMyHUKaUmMn® - KoopanHaTop
Tbproecko-npomuLLIieHa nanata — Bpaua
Bbrnirapcka ctonaHcka kamapa
Tbproscko-npomuLlieHa nanara - [Jobpuy
EOnHeH ueHTbp 3a nHosaumn Ha bAH
Tbproscko lNpomuineHa Kamapa — Nnosause
®ongaumsa ,'NC — TpaHcdep LeHTbp”
Tbproecko-npomuLuneHa nanara — Ctapa
BusHec NHdpopmaunoHeH n KoHcynTaHTCKu 3aropa
LleHTbp — CaHpgaHcku
Amboricka TbproBCKO-NMpoOMULLISIEHA NanaTta

busHec ueHTbp 3a nognomaraHe Ha MCI1 —
Pyce

| EBponeickn komuTeT OBIMHA TABPOBO  mowons
Ha pernoHuTe —_—




Enterprise Europe Network B Bbnrapus

[lepcoHanu3npaH noaxon - npernea v oueHka
Ha Bb3MOXXHOCTUTE U TOTOBHOCTTA Ha NpeanpusaTusaTa 3a:

* WHpopmauuns n KoHcynTaumm rpynoBo (Cboutns) u
NHOMBUAOYASTHO NO KOHKPETHU TEMU
* [OOCTbN A0 donHaHCMpaHe
*  MHTepHauuoHanusauus
°*  MHOBaAUMU
°  WHTenekTyanHa cobCTBEHOCT
* 3eJieHa MKOHOMUKa

* IMP°rove oueHKa 1 KOHCyfTauum rno oTHoLleHWe Ha
NHOBALMOHHNA MEHNIXKMBHT Ha doupmMuTe

i CMATNG

= EBponeric,
Esponeiickn xomuer OBLUMHA FAEPOBO -
Ha pervnoHwT2 —
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LeHKa Ha MHOBAUMOHHUSA MEHUOXKMBHT
cbrnacHo metogonoruarta IMP3rove
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OBLKWHA TABPOBD HOMACHA




IMP3rove Assessment ce

OCHOBaBa Ha KoHuenuuaTa Ha A.T.

Kearney ,House of Innovation”

e3ynraTtu o
MHoBaUMOHHa WHOBaLMOHHA
cTparterus OenHocCT —
Bb3encrBune
MHoBaUMOHHA :3-Y9) 4"/
kynTypa u 6usHeca

opraHu3auMs Ha
MHOBaLMOHHaTa
AeWHocT

WHoBaLMOHEH XU3HeH LUKBLN

MHOBAaTUBHU
paBrneHne Ha NPOAYKTH, YCINYTH,

uwoeute npouecw,
OpraHn3aLiMoOHHM
peLleHus, busHec
MOLOCIIN
MoakpenAwM akTopu: YnpaBneH1e Ha YOBEeLIKUTE pecypcH,
YnpaeneHue Ha 3HaHWeTo, YnpaBneHue Ha NPoeKTU 1
nporpamu, UKT u duHaHcupaHe

EBponefckn KomuTeT
Ha pervnoHwT2 —

HuHoBanmoHHa cTpaTerus: BU3Ms 1 MHOBAIMOHHA
CTpaTerusi, THOBAIIMOHHH MPOEKTH, YCTOWIHBOCT U
KOMepCUaTH3alys Ha UHOBAIIMOHHH U/ICH

HMHoBalnmoHHAa KyJITYpa U OPraHu3anus Ha
WHOBAI[MOHHATA JCHHOCT: MOTHBAIIMS; CTHJI HA
PBKOBOJCTBOTO, OIO/KETUPAHE, LIEJICyCTPEMEHOCT,
(MHAHCOB PUCK; OPTaHU3AIMOHHA KYATYpa, TeHEpUPaHe Ha
UJIeH, ChTPYAHUYECTBO M BhTPEIIHA KOMYHHUKAIIHS;
OTHOIIIEHNE KbM PUCKA M TOJIEPAHTHOCT KbM HEycIexa
HHoBalMoHeH KU3HEH HUKBJI. YIIPABICHUE HA UCHUTE;
pa3BUTHE HA HHOBAaTUBHU MPOIYKTH/yCITyTH/
IpOoLeCH/OpraHu3allMOHHH PelIeHUs/On3HEeC MOJICH;
JTAaHCHpaHe Ha Masapa U NMOCIeIBalld YChBbPIICHCTBAHS
dakTopH, NOAKPeNsiiM HHOBALMHUTE: (PMHAHCHpAHE HA
WHOBAITUUTE; YOBEIIKH PecypcH; 0OEKTH Ha
MHTEJICKTyallHaTa COOCTBEHOCT ¥ YIIPaBJICHUE HA TU3aiiHa
Pe3yTaTH OT HHOBAIIMOHHA eHHOCT: N3MEPHUTEIH HA
pacrtexa; MPUHOC Ha MHOBAIIMOHHUTE MPOCKTHU TPU
U3IIBIIHEHUE HA CTPATETusTa; ONITUMHU3HUPaHe Ha (pupMeHaTa
JNEWHOCT

Esponercia
OB WHA TABPOBO WA
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BeHYMapKUHIbT CneaBa OCHOBHUTE FPYNM KPUTEPUM 3a OLLEHKA
KaTo cpaBHsiBa pupmaTa C BOAELLMTE KOMMNaHUN U CPeaHnTE
pPaBHULLA

WHoBaUMOHHA
CTparerus DeduHuumaTa 3a Bogella KoMnaHus
OTuYMUTa HeMHaTa YCTOMYUBOCT
NHOoBaLMUOHHU WMHoBaLUMOHHA * Han-Bncok PBCT Ha goxognTe
pesyntatu KynTypa u

opranmsaunst ° Hal-BUCOK pbCT Ha nevanbara

* Han-BMncoK pbCT Ha Opost Ha
cny>xutenute

» BbTpelwHu dakTtopu ¢ Han-ronsam
MPUHOC 3a pacTexa

° C'bSBEHa npegn NoHe 7 roguHn
MNoaxpenawm WN3HEH CpaBHuUTeneH aHanms
thakTopH UMKBN

CpegHu ctonHocTu Ha 10% ot Ham-
—8— Growth Champions ——Your own compny —é— Average JJ.Oﬁpe npegacraBurinTe ce KOMnNaHum

Esponeickn komurer

OBLUWHA TABPOBO
Ha pervoHATe
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With 10,604 datasets, IMP°*rove offers the largest global
benchmarking database for innovation management

The IMP*rove datasets originate from over 90 countries

Global spread of completed IMP°rove benchmarks Completed IMP?*rove Assessments in the
by region TOP 5 countries £ 10 mn inhabitants
The Americas EMEA Asia-Pacific Hungary 551
Austria 285
Finland 248
Bulgaria 208
Croatia 180

Completed IMP*rove Assessments in the
TOP 5 countries >10 mn inhabitants

Turkey 1,927
Germany 725
Italy 697
Poland 639
UK 638

n=10,604 Benchmarks; n= 91 Countries; For more information, please contact the IMP*rove Team: info@improve.innovation.com
Source: IMP?rove — European Innovation Management Academy; Figures as of July 2019
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The IMP°rove database enables innovation management
comparisons on firm level within or across industries

Number of assessments in data base by industry and size

Industries Small Medium-sized Large Grand
(further details available) Enterprises Enterprises Enterprises total
Q Manufacturing 5,138
& Information and
89
& & communication @ — 1.750
— Professional,
i~e| Scientific @68 1,303
& Technical Activities
Other Industries 2,313

Grand total 10,604

Our database enables the specification of benchmarking samples by
industries, size classes, age classes, and geographies

n=10,604; small: = 25 employee; medium: 25-250 employee; large: = 250
For more information, please contact the IMP*rove Team: info@improve.innovation.com
Source: IMP?*rove — European Innovation Management Academy; Figures as of July 2019



[MpegmmcTBa 3a MankuTe U cpeaHn NpeanpusaTms

[Tpunoxxenue Ha IMP?rove BIIPOCHUK — CUCTEMAaTHYE€H Ha0Op OT 100pe CTPYKTypUpPaHU
BBIIPOCH, KOUTO MOKPUBAT BCUUKH ACIIEKTH OT HHOBAIIMOHHUS MEHUIXMBHT B MCII

[ToapoOeH nokian ¢ GeHUMAPKHUHI-aHAJIN3 C BOACIIM KOMIIAHUM OT OpaHIlla ¥ Ha Ta3apu, Ha
KOUTO (pripMara € npeacTaBeHa

BBb3MoxkHOCT 32 n300p Ha pedepeHTHA IPyNa 3a CPABHUTEIICH aHAIU3 CIIOPE] NKOHOMUYECKHUS
CEKTop, reorpadckuTe masapu, rojeMrHaTa u Bb3pacTra Ha ¢pupmara

JocTeI 10 my0am4Ho puHAHCHPaHe

KoHcyJaTanTcKka momMoun ¥ eKCrepTusa

IIbTHA KapTa 3a MOnOOpsiBaHE Ha MHOBAIMOHHMS MEHUKMBHT Ha OCHOBATa Ha cpelia u
IUCKYCUH C KOHCYJITAHT

VYuactue B Konkypca 3a nnoBatuBHO npeanpusatue Ha @onpanus ,,[ [punoxxau uzcieaBanus u
KOMYHUKAIMU " B Kareropusita MITHOBaLlMOHEH MEHUKMBHT

VYyactue B MexayHapoaHusi KOHKypc 3a MnoBaimonen MeHuKMBHT Ha IMP3*rove Academy
Ouenkara e 0e3miaarna 3a MCII Ha ocHOBara Ha Bayuep, npenoctaBeH oT DoHpanus

,»l [PUITOKHH U3CIICIBAHUS 1 KOMYHUKALIUU

BB3MOXHOCT 3a JOIIBJIHUTEIIHA aHAIU3U U cepTUuduUuuupane

= EBponercia
Esponeiickn komuTer OBLLWHA FABPOBO s
Ha pervnoHwT2 —




bnarogapsa 3a BHUMaHUETO!

Teopnopa eoprnesa

Enterprise Europe Network — bbnrapus
http://enterprise-europe-network.ba/
http://www.een.bq/

doHpgauuns ,[pUnoxHu nacnegBaHnUsa U KOMyHMKaLmMmn®
http://www.arcfund.net

Codhunsa 1113, yn. AnekcaHabp XeHgos 5

Ten: +359 2 9733000

teodora.georgieva@online.bq
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http://enterprise-europe-network.bg/
http://www.een.bg/
http://www.arcfund.net/
mailto:teodora.georgieva@online.bg

