OMEPATVBHA MPOIrPAMA
HOBPO YIPABAEHNE
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YETUPUHAOQECETO 3ACEAAHNE HA KOMUTETA 3A HABAIOAEHUE
N3MNMbAHEHVE N HATIPEObK KbM 11.11.2021 T. —
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—
OTBOPEHN

NMPOLEEAYPU

64 OTBOPEHU NMPOLEAQYPU
HA CTOMHOCT 703 MAH. AB.




AJOroBOPEH CPEACTBA

CNPAMO OUHAHCOBUWA MAAH (MAH. AB.)

forosopenun 460,6 mnH. n.., 84% ot ONAY

244,4

139,1

23,8 22,6

Mo 1 I'I02 I'IO4 Nno 5

4 QuHaHcoB naaH ¥ [1lo20BopeHu cpegcmBa




CKAIOYEHN OOTrOBOPUMIOALEHN SAMNOBELN

3A BQIT (B AeBa)

CKAIOHEHW OOMOBOPW OO 11.11.2021 e.
Mo NPUOPUTETHU OCU (B AEBA)

Mo 2
Mo 1 74 265 055
208 706 502
Mo 3
45 827 031
Mo 5
22 602 756 Mo 4

109 230 110




CKAIOYEH AOIroBOPU/U3AAAEHI 3ANOBEAN

3A BOMM (8 AeBa)

NO CTOMHOCT
ObuwuHcka
agMuHucmpauus
19 MAH. AB.
‘é CogebHa
cucmema
34 MAH. AB.
LieHmpaaAHa
agMuHucmpauus HIMO
405 MAH. AB. o
28 MAH. A8, NO BPOM IOTOBOPU  oguwuncka
agMuHucmpauus
54 gozoBopa
LleHmpaaHa CogebHa
agMuHucmpauus cucmema

229 gozoBopa 15 gozoBopa

HMO
180 gozoBopa




CKAIOYEHW OOTMOBOPUN/N3LOALEHN SATNOBEL
3A BN (B AreBa)

aLwags

CTATYC FINISH
HA N3INMbAHEHWUE
i 157 ) MY
B U3MbAHEHUE
\ J
4 18 I
478 N3TEKAU
CKAIOYEHV N J
[I0rOBOPA : 280 A
MPUKAIOYUNAM
\ J
4 I
23
NPEKPATEHMU




NBMbAHEHVE HA
[MPOEKTUTE

NO1 ,AgMuHucmpamuBHo obcay>kBaHe u e-ynpaBaeHue’

HamanaBaHe Ha agMuHucmpamuBHama u peayaAamopHa mexkecm
Ha epaykgaHume u busHeca u BoBeXkgaHe Ha NnpuHUUNUMe Ha
.enusogu om »kuBoma“ u ,busHec cobumus”

YBenuuaBaHe Ha gocmobnHUMe 3a 2pakgaHume u busHeca ycAyau,
npegocmaBaHu N0 eAekmpoHEH Nom




N3MBbAHEHME HA MO1 ,AgMmuHucmpamuBHo obcay>kBaHe u e-ynpaBaeHue*
[MTPOEKTUTE

43
[ OOOBPEHU NMPOEKTA }

[NPOEKTA B l/I3I'I'b/\HEHl/IE

I'IPEKPATEHI/I [NMPOEKTA

| }
| }




N3IMbAHEHNE HA

[MPOEKTUTE

HAMPEADK
B U3IMbAHEHUETO

O6HoBeH EguHeH nopmana 3a gocmbon go eAeKmpoHHU
agMuHucmpamuBHU ycAyau, cb3gageHo pabomHo npocmpaHcmBo
,Moam egov.bg”

v

ObHoBeHa cucmema 3a mexkgypeaucmpoB oobmeH (RegiX)

v

BoBegeHa B ekcnanoamauus cnogeaeHa obaauHa uHdpacmpykmypa 3a
npegocmaBsaHe Ha obAauHuU ycAyau

v

v

BHegpeHa LLAUC “EOIT

v

BHegpeH HOB nopmaa 3a eAekmpoHHU ycAyau Ha HATT

v

O6HoBeHU peaucmop Ha 3agbakeHusma u 3agobAkeHume Auua

v

BHegpeHa uHpopmauyuoHHa cucmema 3a KOHMpPOA Ha oxpaHumeAHama
gedHocm, nogobpeHa cucmema 3a koHmpoA Ha onacHume cpegcmBa




N3MbAHEHNE HA

101 ,AgMuHucmpamuBHo obcay>kBaHe u e-ynpaBaeHue”
[MPOEKTUTE . - yXx AL

4 nogkpeneHu agmMuHucmpauuu (KOHMPOAHU, NPUXOgHU U peayAamopHU
opeaHu 3a pasBumue Ha op2aHu3auUOHEeH U aHaAumuyeH kanauumem)




N3MbAHEHME HA MO 2 ,,EdbekmuBHo u npodecuoHanHo ynpaBaeHue

1 POEKTUTE B8 napmHoopcmBo c 2parkgaHckomo o6wecmBo u 6usHeca“

YBeauuaBaHe Ha bpos Ha agMuHUCMpauuume,

npuAaz2awu MexaHu3Mu 3a op2aHuU3auuoHHoO pa3Bumue u ynpaBAeHue
OpuUEeHMuUPaHoO KoM pesyamamume

[logobpaBaHe Ha cneuuaAusupaHume 3HaHuUa U yMeHus Ha
cAykumeaume B8 agMuHucmpauusama u pasBumue Ha MexaHu3Mu 3a
kapuepHo pasBumue

YBeauuaBaHe Ha epakgaHckomo yuacmue
B npoueca Ha popmMupaHe u KOHMPOA Ha USNbAHEHUEMO HA NOAUMUKU




N3TMbAHEHNE HA MO 2 ,EdpekmuBHO u npodpecuoHaAHO ynpaBaeHue
NMPOEKTUTE 8 napmHobopcmBo ¢ gpakgaHckomo obwecmBo u busHeca“

266
OOOBPEHU MNMPOEKTH

4 N
71

NMPOEKTA B U3IMbAHEHUE

\_ /
- p
178

NPUKAIOYNAA TTPOEKTA
o )

17
NMPEKPATEHU MNMPOEKTA




N3TMbAHEHNE HA MO 2 ,EdpekmuBHO u npodpecuoHaAHO ynpaBaeHue
NMPOEKTUTE B8 napmHoopcmBo ¢ 2pakgaHckomo obwecmBo u busHeca”

116 npoekma, U3uyaA0 UAU YaCMUYHO U3NbAHEHU OM COUUaAHU
napmHbOpu UAU HenpaBumeAcmBeHu opzaaHu3auuu

80 agMuHUcmpauuu, nogkpeneHu 3a BoBeXkgaHe Ha cucmemu 3a
ynpaBaeHue Ha kauecmBomo (CAF)




N3TMbAHEHNE HA MO 2 ,EdpekmuBHO u npodpecuoHaAHO ynpaBaeHue
NMPOEKTUTE B8 napmHoopcmBo ¢ 2pakgaHckomo obwecmBo u busHeca”

HagepageHu ViHmezgpupaHa uH@opmMauuoHHa cucmema u ViHmepHem
[lopmana Ha HapogHomo covbpaHue

PazpabomeHa u BHegpeHa uHdopMauuoHHa cucmema 3a ynpaBAeHue
Ha pecypcume B8 MuHucmepcmBo Ha BompewHume padbomu




UBIMbAHEHVE HA
MPOEKTUTE

MO 3 ,Mpo3pauHa u epekmuBHa cogebHa cucmema“

YBeauuaBaHe Ha npo3payHocmma u yckopsaBaHe Ha

npaBopasgaBaHemo upes pedopma B cmpykmypama, npouegypume
U OpeaHu3auusama Ha CbgebHama cucmema

[logobpsaBaHe Ha gocmonHOCMMa U omuemHocmma Ha cCogebHama
cucmema upes BoBerkgaHe Ha e-npaBocbgue

PaswupaBaHe obxBama u nogobpsaBaHe Ha kauecmBomo Ha
obyueHuama B cogebHama cucmema




N3IMbAHEHVE HA

MO 3 ,Mpo3pauHa u epekmuBHa cogebHa cucmema“

[MPOEKTUTE

85
OOOBPEHW MNMPOEKTA

I'IPEKPATEHVI [NPOEKTA

NMPOEKTA B l/|3l'l'b/\HEHl/IE }

{ I'IPI/IK/\IO‘-II/I/\I/I [MPOEKTA




N3MbAHEHME HA
[MPOEKTUTE

i 8 npoekmu 3a peaAusupaHe Ha coBmecmHu gedcmBus
—_——p
20 bposa nogkpeneHu eAnekKmpPOHHU YCAy2u Ha cbgebHama Baacm

191 aHaAusu, npoyuBaHus, uscaegBaHua, memoguku u oueHku,
cBop3aHu ¢ gelHOCMMa Ha CbgebHama cucmema

MO 3 ,Mpo3pauHa u epekmuBHa cogebHa cucmema“

37 6posa BoBegeHu HOBU U ycoBopweHcmBaHe Ha couwecmByBawiu
UHCMPYMEeHMU 3a MogepHu3auusa Ha cogebHama Baacm

35 6poa npoekmu, U3UAAO UAU YACMUYHO U3NAHEHU OM COUUAAHU
NapmMHoOpU UAU HeENnpaBumeAcmBeHu opaaHu3auuu

ObyueHu Mazucmpamu, CogebHU CAYKUMEAU, CAY>KUMEAU Ha
pascAaegBauiu op2aHu cobeAacHo HIK (usBoH HUIT) - 1257




N3IMbAHEHVE HA

IPOEKTUTE MO 3 ,Mpo3pauHa u epekmuBHa cogebHa cucmema“

HAITMOHAAEH
MHCTUTYT HA
INMPABOCBAMETO

Hag 21 200 yuacmusa B8 obyueHus, opeaHusupaHu om HIM om
HayaAOMo Ha NpoezpamMama

493 yyacmus B 76 mexkgyHapogHuU obyueHus

7/ uHoBamuBHuU dopmMu Ha obyueHue ¢ 1693 yuacmus

19 bp. nomazana

1232 0byueHu no uyrkgoeaukoBu obyueHus

PazpabomeHu popmyasapu u Hacoku 3a oueHABaHe Ha obyuumeAHama
getHocm no mogeaa Ha Kopknampuk




N3MbAHEHVE HA QUHAHCOBWTE

MAAHOBE MPOEKTY MO 4 , TexHuuecka nomouw 3a ynpaBaeHuemo Ha ECUD

TexHuuecka nomouw, 3a xopusoHmaaHume cmpykmypu Ha ECUNQ -
obyueHu caykumenu 3 835,
CAY>KUMEAU YUuuUmo 3anAamu ce ¢puHaHcupam - 487

27-me OV ¢pyHkuuoHuUpam Ha npuHuuna ,egHo 2uwe”.

Jlogkpena 3a pa3Bumue Ha kanauumema Ha obujuHUMe npu
pazpabomBaHeMO U UBNbAHEHUEMO Ha Npoekmu, CbduHaHCUpPaHU om
ECND “

[10 5 ;TexHuuecka nomowl’




OBLLECTBEHN NMOPBYKIN
OVHAHCOBU KOPEK LI

30

[MpoBepeHu nopouku
npes 2021a.

26

PeweHusa 3a onpegeasaHe
Ha duHaHcoBu kopekuuu

19

om u3gageHume peueHus ca
obkanBaHu B coga

MocmanoBenu 20 okoHuamenHu
CobgebHU peweHus :
17 PeweHus - B noAsa Ha YO,
7 B noA3a Ha beHeduuueHma, 2 B
yacmuyHa NoA3a Ha cmpaHume




HEPELOHOCTV
N OEAA

49

CucHaAda 3a HepegHoCmu

44 59

ycmaHoBeHuU HepegHoCcMu yuyacmus B8 cogebHu 3acegaHus




PNHAHCOBO

N3TMTbAHEHWE kbm 17.11.2021 (1)

Bpoid BepuduuupaHu MexkguHHU u okoHUameAHu U1

42
38 39

I Il 1 \Y vV VI Vil Vil IX X X
2021




PNHAHCOBO

N3MbAHEHVIE (2)

BEPUOULIMPAHWN CPELCTBA MO OMAY no 2oguHu (MAH. AB.)

80,6

63,0
55,8

19,1

2018 2019 2020




PUHAHCOBO

N3TMTbAHEHVE (3)

\.; .
\

%

PEAAHO W3MAATEHM CPELOCTBA (B MAH. A8.) > e
Nt
1117
956

48,0

27,8
15,1

noi1 no2 nos3 no4 nos




N3TINMbAHEHUE

Ha n+3 3a 2021 2.

ckaHusa B npouec Ha
BepuduuupaHu Bepudukauus
uckaHuAa 3a nanawaHe 10,3 MAH. AB.

OcmaBawa cyma
3a
cepmuduyupaHe
46,5 MAH. AB.

OuakBaHu uckaHus
7,2 MAH. AB.




oanTun

N3BbPLUEH OT OOUTHNA OPTrAH

/ NETWN OONT HA OMNMEPAUMUTE - cepmuduuupaHu pasxogu 3a nepuoga 01.07.2020 a. - \
31.10.2020 2. (nopBu nepuogq)
N3BovpweHu ca gemadAHu npoBepku Ha 8 uckaHusa 3a naawaHe no 8 npoekma
[ToayueHu okoHuameaHu gokaagu no Bcuuku om npoBepsaBaHume npoekmu, kamo no 2 om
max uma koHcmamauuu 3a obwecmBeHu nopbuku ¢ ¢uHaHCcOBO BausHue B pas3mep Ha
QB 103,32 AeBa. Bcuuku npenopoku ca usnoAHEHU. /

/I‘IETI/I OoanT HA ONEPALUUNUTE - cepmuduuyupaHu pasxogu 3a nepuoga 01.11.2020 e. —\
30.06.2021 2. (Bmopu u mpemu nepuog)
N3BvpweHu ca gemadAHu npoBepku Ha 18 uckaHusa 3a naAawaHe no 22 npoekma
[oAyueH e eguH okoHuameAeH gokaag be3 koHcmamauuu u 14 npegBapumeAHu gokaagu,
no 4 om max uma koHcmamauuu 3a obuecmBeHu nopouku ¢ puHaHcoBo BAauaHue B pasmep
Ha 594 925,05AeBa. YO na OlY e B8 npouec Ha nogeomoBka Ha komeHmapu no

anpaBeHume npenopoku /




oanTun

N3BbPLUEH OT OOUTHNA OPTrAH

/ LUIECT CUCTEMEH OOWT MO onagy no KAikMOBO M3NCKBAHE 8 \
KalouoBo usuckBaHe 8 “[logxogawu npouegypu 3a uzz2omBaHe Ha gekaapauus 3a
ynpaBAeHUe U Ha 20guUWHO o0bobweHue Ha oOkOHuameAHume OogumHu gokaagu U
usBbpweHume npoBepku” e oueHeHo ¢ oueHka 1 ,PyHkuuoHupa gobpe. He e
HeobxogumMo nogobpeHue uAu e HeobxogumMo camMoO He3HaAYUMeEAHO nogobpeHue“.

2 ,, dyHKnoHupa. Heo6xoaumo e U3BECTHO

nogoopenue” L

{OHEHKEI Had CUCTEMHUTE 3ad VIIpABJICHHE U KOHTPOJI

.




OoanNTU
[MPOBEPKI HA CEPTUQULINPALLIA OPTAH

4 )

5 OOKAAOWN no CEPTUOUKAUMA (OC u OOP) Ha cmodHocm 28
MUAUOHa AeBa, no koumo Bcuuku pasxogu ca cepmuduuupaHu.

. /

(2 npoBepku 3a cnasBaHemo Ha npouegypume u kOHmpOAHume\

geGHocmu Ha YnpaBasBawusa opeaH Ha OIl ,Jlobpo ynpaBaeHue®,
kamo okoHuameAHume gokaagu He cbgbprkam KoHCmamauuu u

\_npenopoku Y,




OoanNTU

TEKYLWIN OOQUNTIU

[CMETHA [MAAATA }

EdpekmuBHocm Ha usnvAHeHue Ha Ol10Y -

MNO1 ,AgMuHucmpamuBHo obcAay>kBaHe u e-ynpaBaeHue B8 nepuoga 01.08.2019 -
31.03.2020 2.“. lpegcmaBeH e okoHyameAeH gokaag, koimo covgop>ka 8 ocHOBHuU
koHCmamauuu.

Bcuuku npenopvku om gokaaga ca usnbAHeHu B ykasaHua cpok, 3a koemo
CmemHa nanama € yBegomeHa ¢ nucmo om 25.06.2021 e.




OEVIHOCTU MO KOMYHUKALINA

Kom 11.11.2021

— 4 rogULWHU NHGOPMALMOHHU AEUHOCTHU
— 63 NHOOPMALUUOHHU AHWU / 1454 yyacmHuka

— 99 OBYYEHMA/ 1689 yyacmHuka
—  KOMMWTET 3A HABNHOAEHUE

13 3acegaHus/ 19 nucmeHu npouegypu/ 8 3acegaHua Ha Mogkomumema,/ 2 nucMeHu npouegypu
Ha Mogkomumema/ 15 mexH. cpeusu ¢ EK

— EUFUNDS.BG

323 nybaukyBaHu gokymeHma uau nakemu gokymenmu

— MEAUU

145 pa3znpocmpaHeHu npec cbobuleHus / 7476 nybaukauuu

— Aorosopru

3 npukaloyuau, 3 B usnbAHeHue - 1 33 Mequgd MOHUMOPUH2 U 2 33 pekAaamHu mamepuaau




OTYET HA TOOMWHWNA NAAH 3A OENCTBWE MO

4 uHpopmauyuoHHu cpewu/ 31 yyacmHuka (3 omka3aHu)
Bcuukume npoBegeHu OHAAUH

2 uHpopmauuoHHU kamnaHuu”
06w,0 4 uHPOPMaAUUOHHU gHU ¢ 310 yyacmHuka
HoBuHu Ha eufunds.bg
Cekuus Ha npouegypama B eufunds.bg
0OcHoBHa Bu3usa 33 uHMepHem
ABe Bugeo kauna - aunk
Nocm B YouTube
3anuc Ha uH¢$o gHume B You Tube
MNocm B eufunds.bg

— o 15 oby4eHus 3a beHedpuuuenmu,/ 151 yyuacmHuka (1 omka3saH)
Bcuukume npoBegeHu OHAJUH

—e 16 pa3npocmpdaHeHU npec CbOﬁl.U,EHUSI
NAAHUP3aHU oule Hakoako go kpag Ha 20guHama

845 nybaukauuu/ompasaBaHua B meguume 33 OMAY
npogbAakaBa nybaukyBaHemo u cnogeAsHemMo Ha BugeomamepuaAu

eufunds.bg / nybaukyBaHu 28 nakema gokymenmu
noggbp>kaHe U gopa3BuBaHe Ha cmpaHuUUama
Em— ] 2549 yHukaAHU noceuleHUs Ha Mecey, Ha UHMepHem CMPaHuuama Ha YO

YouTube/ 64 aboHama - AGOHNPANTE CE! ©
npogbakaBa nybaukyBaHemo u cnogeAsHemo Ha Bugeomamepuau
Aoz0Bopu

133 Megusl MOHUMOPUH?2 U 2 33 pekAamMHU/neyamHu MamepuaAu

——e Komumemu 3a HabAlogeHue

* ganHume ca ¢ Bkalokena u 1 pegoBHO 3acegaHue/ 5 nucmeHu npouegypu,/ 2 mexHudecku cpeusu ¢ EK

Bmopama uHdopmayuoHHa kamnaHug 3a HIMO no M02



https://www.youtube.com/watch?v=z5qit5q69Vs

FOOMLIHEH MAAH 3A OEVCTBVIE MO
MHOOPMALNA N KOMYHNKALINA 3A 2022 2.

rna 2022

01. : 03.

[oanLLHA
MHPOPMaLMOHHA
NEenHOCT

MybanKaumm Ha
www.eufunds.bg

10 npec cbobueHuns
Hapa 500 nyb6ankaunm

04. 05.

NHbO AeH 3a BCAKa Oby4yeHunsa 3a
npoueAaypa beHepuuUNEHTHU




OBPO YNPABAEHUE

EBPOIMENCKM CHIO3
EBPOMENCKWN
COLMAJIEH ®OHA

e-BHUMAHWETO
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