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O6wa nudopmauwma

OvrntanHa TpaHcdopmMaumsa npuv ynpaeneHmeTo Ha cpeacTeata ot EC

U3Nb/IHEHNME HA UHOUKATOPUTE

Ena e LleneBa JocTturHarta %
P CTOMHOCT CTOMHOCT n3nb/IHEHNe

BIODKET HA NMPOLEAYPATA
17,6 MNH. eBpO

HamaneHa aagMUHUCTPaTMBHa TEXXECT

BIIOL'.)I(ET HA nPOEKTA 3a KaHaupaTuTe 30% 51% 171%
7 093 874’11 eBpO HamaneHa agMUHUCTpaTUBHA TEXECT G T T

3a 6eHepULMEHTUTE

BepudunumnpaHum cpeacrsea Bpoii 06yueHI nuua/cyknTent 1784,00 1262,00 71%
1559 655,63 eBpo HoBw dyHKUMOHANHOCTM Ha MCYH 75,00 19,00 25%
N3nnateHu cpeacTBa XOPU3OHTANHN MOAYNN 3@ 0BYYEHMS 8,00 0,00 0%
2977979,31e BpO [1An Ha 06ydeHUTe MULa/CRyXUTeNH,
NPeMUHAaNM yCReLHO TECT 3a YCBOEHU 80% 0% 0%
3HaHUA
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®PUNHAHCOBO U3NbJ/IHEHUE

ManpaTeHu nckaHuAd 3a nnawjaHe

1000000 -
882,919
800000 A
600000 -
399,343
400000 -
200000 -
67,374
59,113 35,335 28,847 33,920 52,804
O -
01.11.2024 07.01.2025 08.04.2025 08.07.2025 07.11.2025 30.01.2026 29.06.2026 23.09.2026
Han-Bncoka ctomHocT HoBo ckaHe 3a nnawaHe 01.09.2026-31.10.2026 .
882 919,03 eBpoO 29.06.2026 182 062,21 eBpoO
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CTPATETMYECKUN MPUOPUTETHU

YeTtnpu ctbnba Ha aurntanHarta tpaHcdopMauma Npuv ynpaeneHme Ha
cpepcTtBaTta oT EC

MHdopmaumoHHa
cucrteMma

- ABTOMaTtTM3auus;

- CTpyKTypupaHu gaHHu
- CwurypHocT

- [Mopo6peHn npouecu

TexHnuecka
noakpena

- EdektmsHoOCT

- EdwmkacHoct

- MIKoHOMMYHOCT

- CurypHocr....[losepue

- MNMopobpsBaHe Ha npouecuTe
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MoBuwwaBaHe Ha
3HaHuATa

- OpraHusauma
- Cv3papeHun ycnosusa
- OpraHusauus

- WHopacTpyKTypa
- NopobpsBaHe Ha npouecu

MonynapusunpaHe

Tpagnuunm
MHoBaTMBHOCT
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TEKYWO CbCTOAHWUE

NocTurHaTu pe3ynrtatum

01 NCYH 02 Xennpeck
- 30 HOBW DYHKLMOHANMHOCTU
- MurpupaHa cucTemMa KbM Hall-akTyanHarta sepcusa Ha .NET - Hap 9200 o6paboTeHu 3aABKK
- MurpupaHu ¢yHKumoHanHoctn Ha CYHU kM NCYH - Hap 98% ynoenetBopeHocT
- OcurypeHu v BHeApeHu NNLEH3M 3a NoBMLLIABaHE Ha
CUTYPHOCTTa
03 O6yueHun 04 MonynapusnpaHe Ha NnpoekTa

- bnnso 80 000 cnaceHu gbpBeETa
- ,,CTpaHunym cbc cMuUcHN®
- ,,3ano4yHu geHd cbe...”

- Hap 30 npoBeaeHn oby4yeHmna
-  Hap 1300 obyueHun ekcnepTtun
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BbAELWLO CbCTOAHWUE

NMnaHupaHun penHocTun

01 WCVYH

-~ Hapn 20 HoBW Beye nnaHnpaHu GyHKLMOHANHOCTU

- HonbnHutenHun aBToMatusauymm 1 BHegpABaHe Ha
PYHKUMOHANMHOCTU C M3KYCTBEH MHTENEKT

- MwurpupaHe kbM MOoAepHa K/IMEHTCKa N CbPBbPHA
apxuTekTypa

- HapgrpaxxgaHe Ha xapayepHuTe KOMNoHeHT Ha ICYH

03 O6yueHun

- PazpaborBaHe Ha XOpM30OHTaNHM 0B6y4YnUTENHM MOAYIM 3a
pabota c MCYH

- PaspabortBaHe Ha cucTteMa 3a ynpasrsieHMe Ha 0byvyeHunATa

- OcurypaBaHe Ha ycnoBuA 3a NpoBeXxaaHe Ha obyueHunsn

- O6yuunteneH LUeHTbp

DIGITAL TRANSFORMATION / [AAMWHUCTpaunma Ha MUHUCTEPCKMSA CHBET]

02

04

Xennpeck

PaspaboTBaHe Ha cucTeMa 3a ynpaB/eHune Ha
3aAaBKUTE
BHegpsasaHe Ha Al noMoLHKK

MonynapusanpaHe Ha NpoekTa

HoBM MHOBaATUBHM HAUYNHU 38 nonynapun3npaHe
Ha OEeNHOCTUTE No npoekKkTa
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SAK/TIOYEHUE

OT purutanHa TpaHcopmMaLms
KbM peasiHu pe3ynTtaTu.

e [lo-manko aadMNHUNCTPATUBHA TEXECT

e [lo-epeKkTnBHU npouecu
e [10-OO0CTBMNHU U MHTENUTEHTHUN ENEKTPOHHN YCNYTK

OHec ynpasneHmMeTo Ha cpeacTteaTta oT EC Beue e gpurntanHo.
Heka 3aepgHo ro HanpasmM M...

TONUYUBO
AepHo
Ae>XAHo

MEeHTUPAHO KbM XopaTa
bnaropapsa 3a BHUMaHueTo!

leopru CtpaTtmes | AaMnHucTpauma Ha MMHNCTEPCKMA CbBET
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IKOAEHUE
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