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1. HISTORY of LEADER approach
— CRPOV PROGRAMMES: 1991-1996

— Regional rural development programmes: 1996 —
2003

— SAPARD (pre accession): no LEADER measure

— Rural Development Programme 2007 -2014:
LEADER

2. LEADER/CLLD 2014-2020
3. CHALLANGES FOR 2021-2027
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INTEGRATED RURAL DEVELOPMENT AND
VILLAGE RENEWAL PROGRAMMES 1991-1996

Introduced in 1991 as a systematic approach for solving
new, focused rural development questions in villages and
small communities

Programmes have laid foundations for modern
methodological approach — approach based on the initiative
of the local community with the desire to activate
development potentials in the specific area

e

Results: 270 projects
implemented
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The CRPOV Programme have shown that there is a need of formal
and effective cooperation and networking between those who
offer support and funding and those who actually carry out
development projects:{} municipalities got acquainted with
the knowledge of project preparation, finance planning and
implementation

In 1996 CRPOV Programme upgraded ) Regional Rural
Programmes (as LEADER bottom-up initiative)

-> combination of development goals of at least three
municipalities
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RESULTS 1991-2003

Two types of projects:

- CRPOV projects for the area of village,
settlement, and part of the municipality.
Since 1991 till 2003 app. 300 projects in
different phases of implementation.

- Regional Rural Programmes - projects for
the area covering at least three
municipalities. Since 1996 till 2003 19
projects in 118 municipalities, 20 projects
of Wine roads of Slovenia in 76
municipalities
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Rural Development
Programme 2007-2013

AXxis 4 « LEADER »

Axis 1
Improving the
competitiveness of
the agricultural
and forestry sector

Axis 2 Axis 3
Improving the Improving the quality
environment and the of life in rural areas
countryside and the promotion of

economic

Diversification

Unique sistem of programing, financing and controls

European fund for rural development
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LOCAL ACTION GROUPS 2007-2013

LEGENDA

M Druitve Raznolikost podezelja

[ Druitve bogastve podezelja ob Dravi in v Slovenskih goricah
[ Drustve za razvo) podeZelja LAS Ovtar Slovenskih goric
I Druitve za razvoj podeZelja med Sneznikom in Nanosom
M Drudtvo za razvoj podegelja Saletke doline

Bl LAS Barje z zaledjemn

B LAS Dobro za nas

[ LAS Dolenjska in Bela krajina

[] LAS Drugtvo za razvej podefelja Zasavje

M LAS Drugtvo za razvej podeielja Zgornje Savinjske deline
[ LAS Gorenjska kosarica

B LAS Goricko

[ LAS Haloze

B LAS Istre

I LAS Jabolko

I LAS Krasa in Brkinow

B LAS Lastovica

[ LAS MDD

I LAS Megiske doline

I LAS Obsotelje in Kozjansko

[ LAS Od Pohorja do Bohorja

[ LAS Po poteh dedii€ine od Idrijce do Kelpe

B LAS Posavie

[1 LAS Pri dobrih ljudeh

Il LAS Priekija

[ LAS Sozitje med mestem in podeZeljem

Il LAS Spodnje Savinjske deline

[ LAS Srce Slovenije

I LAS Zgornje Vipavske doline in Komenskega Krasa

[ LAS jugozahodnega dela Severne Primorske

- 33 LAG - EARDF I LS loskege pogers
) 1 fiShery LAG é:OEEEZEISEnisobiIavkljuéenavLAS
- 97 % teritory of RS

- 94 % rural inhabitatnts % CLIE—:L:D
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Sustainable development of fisheries areas
under the Eurpean Fisheries Fund

FLAG Ribic, selected by tender together with LDS

The whole coastal zone is treated as one area (homogeneity,
critical mass, fisheries sector...); the municipalities of Koper,
lzola and Piran are included.

Approved 2.8 mio EUR, paid 2.7 mio EUR.
20 successfully completed projects

Project goals: diversification, adding value to fishery products,
education, linking fisheries with tourism, natural and cultural
heritage.
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LEADER 2007-2013 RESULTS

turizem

izobraZevanje

EAF RD sum: obnova in razvoj vasi
kulturna dediscina

druzba in sociala

1.400+ P rojects $tudije in analize stanja

kmetijstvo, gozdarstvo in prehrana

Pa id 30’7 M IO E U R podjetnistvo na podezelju
(98% Of aVda | | d b I e fu N ds) digitalizacija na podezelju

varstvo okolja

naravni viri energije in varovanje...

drugo [9,1%

0% 5% 10% 15% 20% 25% 30% 35%
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LEADER/CLLD 2014-2020

EAFRD EMEF EFRD
I Operational Programme for
Rural Development Maritime and the Implementation of the
Programme (Leader) Fisheries Programme EU Cohesion Policy 2014-

2020

-

Government Office for Development
and European Cohesion Policy
(Managing Authority)

Ministry of Agriculture, Forestry and
Food (Managing Authority)

\ / 7 Intermediate body

Paying agency

CLLD Coordination Committee>
T we >




CLLD Coordination Committee:

 Representatives of EAFRD MA, ERDF MA, EMFF MA, paying agency,
intermediate body

* Headquarters: Ministry of Agriculture, Forestry and Food

* Enables coordination and data exchange between different bodies
* Approval of Local Development Strategies

e communication to LAGs — one door in for LAGs

* Coordination of national regulation:

Decree on the implementation of community-led local development
in the programming period 2014-2020

* Monitoring the LAGs implementation of measure

"
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LEADER/CLLD 2014-2020

LEADER is implemented as a part of joint CLLD approach — combination of
different financial resources

101 million EUR from three
different funds for the
implementation of CLLD

ERDF
37,5 million
EUR

P,
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Ministry of Agriculture, Forestry and Food (CLLD Coordination
Committee) published a call for the selection of LAG and LDS in
2015

Ve

Joint selection procedure for all three funds: Selection Committee
members of CLLD Coordination Committee

« 37 LDS selected by 30t October 2016 = all 37 LAGs multi-fund areas :
4 |LAGs - EAFRD. ERDF, EMFF
33 LAGs - EAFRD. ERDF
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Local partnership — organised as a contractual partnership —
non of any single interest group represents more than 49 % of the
voting rights

Eligibility criteria for LAG:

Formed in areas with common local needs and
challenges, dealing with special geographical
and demographic problems

A homogeneous geographic and functional area
(the area of an individual municipality must not
be divided between several LAGSs).

The area has to include between 10.000 and
150.000 inhabitants.

LAG prepares LDS for entire programming
period.

LAG has to determine the lead partner.

Social sector Public sector
(natural persons, (municipalities,
non-governmental public institutions..)

organizations)

Economic sector

(enterprises)
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LOCAL ACTION GROUPS 2014-2020

37 LAGs -
entire territory of
Slovenia

sotava ¢ $

v,;’“\ /uuauuf\
wee i X
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{" GORNJIGRAD ¥ NAZAR

1 LAS Med SnezZnikom in Nanosom
2 LAS "Od Pohorja do Bohorja"
3 LAS Za mesto in vas

4 LAS Lastovica

5 LAS Meziske doline

6 LAS logkega pogorja

7 LAS Srce Slovenije

8 LAS Haloze

9 LAS Posavje

10 LAS Raznolikost podeZelja

11 LAS Dolina Sote

12 LAS STIK

13 LAS Gorigko 2020

14 LAS Obsotelje in Kozjansko
15 LAS Pri dobrih ljudeh 2020
16 LAS Dobro za nas

17 LAS MDD

18 LAS Dolenjska in Bela krajina

20 LAS s ClLjem

21 LAS Notranjska

22 LAS Gorenjska ko$arica

23 LAS Ovtar Slovenskih goric
24 LAS Zasavje

25 LAS UE Ormoz

26 TOTI LAS

27 LAS Spodnje Savinjske doline
28 LAS V objemu sonca

29 LAS Bogastvo podezelja
30 LAS Priekija

A 32 LAS Istre
[ Meja LAS 33 LAS Barje z zaledjem

|| Meja obgine 34 LAS Drava

‘;,;,;’ Problemsko obmotje 35 |'a5 Krasa in Brkinov

Triglavski narodni park 37 |LAS Vipavska dolina

19 LAS Zgornje Savinjske in Saleske doline

Legenda 31 LAS Po poteh dedis¢ine od Turjaka do Kolpe

35 LAS Sozitie med mestom in podeZeljem



Financial framework for each LAG:

the calculation of the financial framework is based on population data,
area of LAGs and development of the municipality

= EMFF: additional conditions - number of persons employed in fisheries /
aquaculture, number of business entities in fisheries / aquaculture

: number of urban places within the LAG territory

Financial resources in LDS are allocated for the implementation four submeasures:

- 19.1: Preparatory support — covered by all in the LDS included funds
- 19.2: Implementation of operations under the CLLD strategy

- 19.3: Preparation and implementation of cooperation activities of the local
action group

- 19.4: Running costs and animation — covered by the lead fund
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Purpose of the support:
- training local interested parties

- studying the area in question

- activities related to the preparation of an LDS, including the advisory services and

activities related to consultations with interested parties

- administrative costs during the preparation of the LDS

Beneficiaries: LAGs which prepared LDS

Flat rate support (funded by all

included funds) \

20.000 EUR for the 10.000 EUR for the
confirmed LDS unconfirmed LDS

2'CLLD



Funded by lead fund; unique regulations, SCOs

Purpose of the support:

- Co-financing running costs incurred during the management and operation of LAGs
- Animation of the LAG area and aid to potential beneficiaries for the development of
ideas and preparation of operations

Beneficiaries:
LAG

Conditions of eligibility:

costs of animation comprises at least 25%

Amount of support:

LAG may earmark up to 20% of total budget for running cost and animation

Support rate:
Up to 100% of eligible costs
LAG may claim lower support rate
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Submeasure 19.2.: SELECTING OPERATIONS

LAG

call for
operations

-)

LAG

operation
selection

=)

\

Precise
selection
criteria defined
in LDS

\

selected operations
submitted to the
paying agency or

intermediate body

¥

transparent
procedure that
prevent conflict
of interests

Paying agency (EAFRD,
EMFF)
Intermediate body
(EFRD)

Final approval

>
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COOPERATION ACTIVITIES
OF THE LOCAL ACTION GROUP/I

Purpose of the support:
Co-finance the costs of LAGs for the implementation of the cooperation activities
between LAGs.

Beneficiaries:
LAGs from Slovenia

Partners:
LAGs from Slovenia or other EU regions or any other
public-private partnership from EU area or third countries.

Support rate
85% of operations eligible costs (ESRDF/EMFF)
80% of operations eligible costs (ERDF)

EMFF/ERDF: cooperation activities included in LDS



COOPERATION ACTIVITIES
OF THE LOCAL ACTION GROUP (EAFRD)/II

Amount of support:

7 million EUR for the entire programming period

Lowest amount for support 5.000 EUR

Highest amount of support 100.000 EUR for individual operation per LAG
Individual LAG can submit more than one application

Call for proposal

MA publishes a call for PA approves or rejects
proposal the application within
four months

‘ LAG submits a ’

cooperation operation
to PA for approval



COOPERATION ACTIVITIES
OF THE LOCAL ACTION GROUP (EAFRD)/1II

. )
» 197 applications
4 mio > 74 operations
» almost 4 mio EUR approved
EUR
\_ J

Fifth call in December 2019

- Tendered 3 mio EUR




Possible EAFRD-actions (LEADER)

Broad approach, based on the needs of the local community.

Common examples for LEADER-projects:

* Investments in local heritage association sites

* Cooperations for development of
new service solutions

e Bike trails

* Education paths (various themes)

e Tourism development (local level)

 Small investments

* Entrepreneurship and product
development

P, |
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Possible EMFF actions

Broad approach, based on the needs of the local fisheries community.

No investments in vessels, engines etc.

Common examples for EMFF-projects:

Coastal development (tourism)

New markets for local fish

Education for sustainable fisheries

Diversification of fishery and aquaculture

activities

Mainteinance of cultural and natural heritage
Investments in sustainable fisheries and aquaculture
* etc.
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Possible ERDF actions

Broad approach, based on the needs of the local — urban community.

Common examples for ERDF-projects:

Social inclusion

Job creation

Investments in environmental
protection

Greater involvement of vulnerable
groups

etc.

P
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CHALLANGES FOR 2021-2027

Integrated territorial development - single fund vs. multi-fund
approach

Fully integrated CLLD approach —including ESF

Simplification of procedures - additionally to SCO methods there is a
need to simplify the procedures on all levels

?7?

READY. FOR CHANGE
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THANK YOU
clld.mkgp@gov.si
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